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1. COLLEGE ADVISORY COUNCIL COMMENTS FROM   
  CHAIRPERSON - LIBBY WILKES

In March 2017, our dedicated, inspirational and much respected Principal, Ian Elder 

sadly announced his resignation. Ian’s departure at the end of 2017 coincided with 

the completion of the existing three-year College Strategic Plan which not only 

continued but also instigated a variety of innovative, effective and award-winning 

programs and projects culminating in one of the most successful eras in the history 

of the College. These successes are wide-ranging and include the CEWA LEAD Award 

for Discipleship for our Faith in Action program, outstanding academic results in ATAR 

and ACCESS, MBA Excellence in Construction for Best Education building (Consilii 

Centre), winner of National “Innovative Schools Award” for innovative programs, 

environments and people and awards in teaching, leadership and more. 

With nearly 1300 students and over 180 staff, the operation of Santa Maria College 

is complex, and its success is due to a team effort led by Ian Elder. Over the past 

eight years Ian has been an outstanding leader of our college with his greatest 

strength being to continually challenge the status quo. Ian always asks the question, 

“Could we be doing better?” Ian empowers staff and students to constantly seek 

improvement. Our college has benefited immensely from his leadership style and he 

leaves our college in an exemplary position. After 40 years in education and having 

made a difference in the lives of many staff and students we wish Ian a happy and 

fulfilling retirement.  His legacy at Santa Maria College will live on.
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2. STRATEGIC PLAN
Our Strategic Plan 2015 - 2017 is now at its end. Newly appointed Principal, Jennifer Oaten who was our former Deputy Principal, Teaching and 

Learning, has taken on this process and this has made the transition and development of a new strategic plan a smoother process.

Data was gathered in the second half of 2017 from the key stakeholders of parents, staff, students and our boarding community as to what they believe 

should be included as key directions in our new strategic plan. During Term 1, 2018 these details will be released to the community.

3. GOVERNANCE
Mercy Education Limited (Mercy Education) is an incorporated ministry of the Sisters of Mercy of Australia and Papua New Guinea (ISMAPNG), charged 

with operating all educational ministries for which the Institute has sole sponsorship. Mercy Education is one of the many works operated by the Institute 

throughout Australia and Papua New Guinea.

Mercy Education will operate at all times as part of the mission of the Catholic Church in conformity with canon 

law and in strict conformity with the ethical framework of the Institute as determined by the Institute Leader and 

Council from time to time.

ISMAPNG is involved with twelve fully sponsored schools - eight in Victoria, three in Western Australia and one in South Australia. The governance 

role of the Board of Mercy Education is confined to the twelve ISMAPNG sponsored schools and sets policies, approves each school’s strategic plan, 

appoints Principals, approves senior leadership positions and fulfils due diligence in the area of finance and audit management, capital development, risk 

management and litigation.

These schools are:

Mercy Education is the Employer of the Principal and staff of the Mercy colleges. The existence of Mercy Education gives strength, support and solidarity 

to each of the member Mercy schools and its community.

• Academy of Mary Immaculate, Fitzroy, VIC

• Catherine McAuley College, Bendigo, VIC

• Mercedes College, Perth, WA

• Mount Lilydale Mercy College, Lilydale, VIC

• Our Lady of Mercy College, Heidelberg, VIC

• Sacred Heart College, Geelong, VIC

• Santa Maria College, Attadale, WA

• Sacred Heart College, Kyneton, VIC

• St Aloysius College, Adelaide, SA

• St Aloysius College, North Melbourne, VIC

• St Brigid’s College, Lesmurdie, WA

• St Joseph’s College, Mildura, VIC
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4. DEVELOPING THE ONE SCHOOL CONCEPT
While we are a Year 5 – 12 College, our Year 5 & 6 classes are not a separate entity.  We 

avoid using the term Primary School or Junior School.  Our Year 5 & 6 students are not a 

separate primary school. We are one school and the Year 5 & 6 students are part of the 

Middle Years. Commencing in 2017 we introduced the terms Middle Years and Senior 

Years as shown below. At the end of the year we also conducted a Middle Years Awards 

Night and a Senior Years Awards Night for the first time.

Middle Years

As you can see from this diagram our Middle Years students are on average between 11 

– 14 years old and the girls are in similar emotional, physical and learning phases. Girls 

of this age are already ahead of boys at the same age in most of these areas. Being an 

all-girls school, we can customise our learning experiences. 

While the Year 5 & 6 classrooms are separate to the remainder of the College, we 

needed to improve the one-school concept. Having the Year 5 & 6 students with the 

remainder of the school at cross country, athletics, assemblies and House events have 

certainly assisted in this. 

Year Group
Age Range at end of 

Year and Average Age

Middle Years

5

6

7

8

10.5 - 11.5 = 11

11.5 - 12.5 = 12

12.5 - 13.5 = 13

13.5 - 14.5 = 14

Senior Years

9

10

11

12

14.5 - 15.5 = 15

15.5 - 16.5 = 16

16.5 - 17.5 = 17

17.5 - 18.5 = 18
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Music, Dance, Drama, Art, Health and PE and Languages are taught by our secondary 

specialists and this adds to our one-school concept. Going to the Consilii Centre for Science 

and being able to select electives make the Year 5 & 6 experience very different to traditional 

primary schools.

In the Middle Years we need a focus on learning how to learn. We need to go beyond shallow 

learning. Shallow learning can be described as simply remembering facts or getting the right 

answer but without real understanding. Learning how to learn takes us into Deep Learning 

which is a major focus at Santa Maria College.

Research tells us that future employment positions will need individuals who are problem 

solvers,  who can work collaboratively in teams, be creative, communicate well and think 

differently without being in a mindset where there is only one possible answer. To equip 

everyone to be life-long learners and arm them with necessary future skills, we need to do 

things differently in the Middle Years. Every student needs to believe they can improve. When 

they arrive at the Senior Years this belief continues along with a focus on ways to become 

resilient.

Senior Years

The biggest change to this group was including Year 9 as part of the Senior Years. Once again 

if you look at the age range of our Senior Girls (15 – 18 years), there is logic in this grouping. 

All Year groups are now on average, 6 months older due to a change of entry age that took 

place many years ago.  The Canberra Tour that was always  a popular Year 10 option, has now 

been moved to Year 9. In 2018, one hundred girls have chosen to participate in an updated 

Canberra/Sydney Tour.
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Significant changes have already taken place in the final years. These have already received tremendous support from parents and students and 

include:

• Making Year 10 more academically rigorous in preparation for what is ahead. This included giving students choice to study semester units of 

Humanities and Social Sciences and Science courses for example a semester of Chemistry or Human Biology or Physics or Biology and a semester 

of Politics and Law or Geography or History or Economics.

• Year 11 becomes a three-term year.

• Year 12 commences in the fourth term of Year 11 and therefore creates a four- term final year.

• Year 12 Valedictory events (Awards, Graduation, Mass, Dinner) are now held at the College and are separate to the previously mentioned Awards 

Nights. 

Appointment of Deans to Year Groups

Commencing in 2017 we moved away from the previous model of a Head of Junior School, Head of Middle School and a Head of Senior School and 

associated Heads of Year. We now have a Dean of Students, Years 5 & 6 and a Dean for each of Years 7 -12. The Dean becomes the most important 

staff member for each student as they oversee the academic and pastoral concerns for all the girls in their care.
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5. 2017 ACADEMIC ACHIEVEMENT
Our graduating class of 2017 both ATAR and ACCESS have again achieved 

excellent results.

We were placed 6th in the state of all secondary school with a median ATAR of 

89.9 and were the highest placed Catholic school in the state for the second 

consecutive year, indicating that the strategies we have implemented have 

made a difference and enable us to show consistency. We are so proud of the 

achievements of every student, particularly those who achieved their personal 

best in difficult circumstances. 

Our key achievements are stated on the 2017 Academic Infograph.

We believe some of the reasons for our consistently high achievement is due to:

• A whole school focus providing teacher feedback to students

• Implementation of student self-reflections to identify areas for improvement

• A highly effective counselling process commencing in Year 10 

• Transition interviews for every Year 11 student 

• Highly committed teachers who provide excellent teaching and additional 

support as needed.

• A strong focus on the new syllabus statements for each course to guide all 

teaching, learning and revision

• Semester based courses in Year 10 Science and Humanities and Social 

Sciences

• Our four term Year 12 providing additional time 

• A whole school focus on revision and exam techniques

• Tracking of students by the Deans of Year, particularly in Years 11 and 12 

• Use of surveys to gain student feedback on Teaching and Learning
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6. CAPITAL DEVELOPMENT
After a decade of major Capital Development, the past two years 

have focused on general improvement and essential maintenance 

that is required for our huge and complex campus. I thank the 

Parent Council under the direction of John Robertson for their 

financial assistance and suggestions for improvements. The lighting 

within McDonald Building that enhances our Awards Nights, 

concerts and functions, the shade shelter for the pool area, the 

weatherproof area for students waiting to be picked up near 

Cawston Road, new seat coverings in the theatre and mirrors in 

the MacKillop Building for our dance classes are examples of such 

assistance. These improvements to the boarding dining room are 

further examples of essential items of expense that have taken place 

in 2017.

The Strategic Plan previously mentioned will gather data on future 

major capital development and during 2018 the College Advisory 

Council under the direction of Chairperson, Libby Wilkes and the 

College Management Team will undergo extensive discussion and consultation.

6. CO-CURRICULAR PROGRAM

One of the many strengths of Santa Maria College is our co-curricular offerings and the following Infographic summarises our philosophy and 

offerings. We offer a wide range of opportunities in the areas of Service, Sport, Academic and Cultural. There are many activities, catering for a 

wide range of interests and abilities.
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At Santa Maria College, co-curricular 
activities are integral to a holistic 
education and offer a richness to 
student life. 

The diverse range of activities 
encourages students to discover and 
develop their individual talents, skills 
and interests, assists in identification 
with the College and helps establish 
a sense of belonging and self-worth.

Service, Academic, Cultural and 
Sporting groups and activities 
encourage participation and 
team work, build self-confidence 
and creativity, develop strong 
peer relationships and provide 
opportunities to accept and 
exercise leadership. All students at  
the College engage in at least one  
co-curricular activity per term, with 
many participating in numerous 
activities across a range of areas.

Co-Curricular 
Program

Performing Arts – Music

Choral Program
• Years 5/6 Choir
• Years 6/7 Choir
• Years 9/10 Chorale
• Year 11/12 Chorale

Ensemble Program
• Concert Band
• McAuley Concert Band
• String Orchestra
• McMahon String Ensemble
• Guitar Ensemble
• Swing Band
• Symphonic Orchestra
• Percussion Ensemble

Performing Arts – Drama
• Senior Years Production
• Middle Years Production
• Dance
• Junior Dance Troupe
• Friday Morning Dance 

Visual Arts
• Petite Picasso
• Art Angels
• Artcade
• FAF

Cultural

Cheerleading
• Years 5 and 6 Cheer
• Recreational Cheers
• Level 1 Competitive Cheers
• Level 2 Competitive Cheers

Fitness Club

IGSSA Sport
• Athletics
• Basketball
• Cricket
• Cross Country
• Hockey
• Netball
• Soccer
• Softball
• Swimming
• Tennis
• Volleyball
• Water Polo

Sportsfun/Crosscountry

Sport

Balance Program

Book Clubs
• Babes with Books
• Chapter Chicks
• Hooked on books

Chess Club

Debating

Maths Competition
• Have Sum Fun
• ClassPad Genius

Mathematics Help
 
Media
• Film Crew
• Pubbles
• Coding 

Mock Trials
 
Philosophy Club
 
Public Speaking
 
Robotics
 
Science Enrichment
• Ladies in Lab Coats
• Mini Ladies in Lab Coats

Study Buddies

Tournament of Minds

Writing Club
• Creative Writing Senior Years
• Creative Writing Middle Years
• Creative Writing Years 5 & 6

Academic

The Duke of Edinburgh Award

General

Christian Service
• Altar Server
• Chapel Choir
• Eucharistic Minister

Eco Sisters
• Junior Sprouts

Social Justice Groups
• Social Justice
• Just Leadership
• Seeds of Justice

Young Mercies
• Cook Ups
• St Patrick’s
• Aged Care
• Red Cross Soup Patrol
• Wheelchairs for Kids
• Uthando Dolls
• Crafternoon Tea Club

Young Vinnies

Service
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7. CONCLUSION

At Santa Maria College we have many things to be proud of:

• A strong and active faith community

• Our Mercy values which are central to all we do

• Outstanding teachers and support staff and a strong culture of 

respect 

• Our extensive Service Program enabling students to demonstrate 

their faith through action.

• Excellent academic results in both our ATAR and ACCESS 

pathways. 

• Incredible co-curricular offerings 

• An excellent reputation with strong enrolment numbers.

• A positive financial position providing an opportunity for the next 

stage of Capital Development.

To remain as a high performing school we need to continually review 

our structures and process to ensure the opportunities we provide 

enable the best possible outcome for every student. Much of this 

success can be attributed to the leadership of Ian Elder who leaves 

the College in a wonderful position on his retirement.
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