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Below is a summary of some of the key challenges faced by the College due 

to the COVID pandemic.

• The College was closed to students other than children of essential 

workers for nearly three weeks from 25 March.

• Boarding was closed for six weeks and when we reopened, physical 

distancing and additional sittings for dinner proved challenging.

• Students got a three week April holiday, while staff worked all holidays 

to prepare for remote learning.

• All staff and students became proficient in the use of TEAMs and 

OneNote, the two applications most commonly used, in a very short time 

frame.

• The IGSSA Swimming Carnival was cancelled on the day of the event 

with much disappointment from swimmers and their coaches after a 

term of early morning trainings.

• The Senior Production ‘Ask Any Girl‘ was cancelled after weeks of  

rehearsals and costume fittings.

• No IGSSA sport occurred during Term 2.

• Year 6 Camp was cancelled.

• Year 12 Retreat postponed and finally went ahead over two sites at 

Swan Valley and Bullsbrook.

• IGSSA Cross Country was run one school at a time and was based on 

times, rather than places.

• Our annual art exhibition was a virtual tour while the fashion parade was 

live streamed to families at home.

• Year 12 Valedictory Dinner became a Cocktail Party on the Terrace which 

saw parents and their daughters dancing beneath the stars.

• Our awards evenings were combined for a Years 7-11 Awards Night 

for award winners and their parents only, rather than all students being 

required to attend. This was live streamed and watched by families in 

lock down in Colorado and the UK.

• Alumni functions including reunions were cancelled.

These are just a few of the changes!

What 2020 taught us is that we can be flexible, adaptable and make rapid 

change which has also provided us with an opportunity to try new initiatives 

which has resulted in some excellent outcomes which we will continue into 

the future. A year of challenge, yet a year of great growth. 

INTRODUCTION
As a Catholic, Mercy school we model ourselves on Jesus, Catherine McAuley the foundress of the Sisters of Mercy and Ursula Frayne, who led the 

development of the first Mercy schools in Western Australia. These incredible individuals gave us strength and courage to embrace the challenges 

presented to Santa Maria College during the COVID-19 pandemic in 2020. Although we had limited school closure compared to the rest of the Australia 

and the world, we still had significant changes that needed to be made to accommodate restrictions and to ensure the safety of all in our community.
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Catherine McAuley said, “While we place our confidence in God, we must act as 

if success depended on our own exertions”. I am proud to report that in the year 

of COVID-19, our College community heeded Catherine McAuley’s wisdom. With 

confidence placed in God, our community made tireless exertions to ensure the 

success of Santa Maria College throughout the many challenges of 2020.

Led by our Principal Jennifer Oaten, the College Executive leadership team looked 

to what it could control and with clear messaging moved quickly into a phase of 

growth. Our committed staff worked additional hours identifying and implementing 

solutions whilst bravely learning new skills, enabling them to teach and nurture our 

students throughout these unprecedented times. The Santa Maria Academic Council 

reported, “The impossible became entirely possible, in a short amount of time”. 

We congratulate and thank our caring and dedicated staff for focussing on the 

positives, learning and growing from challenges and keeping the wellbeing, safety and 

education of each one of our students at the heart of all they do.

Throughout 2020, whilst guided by the Mercy values in all discussions, planning and 

decision making, the College Advisory Council maintained focus on the key elements 

of process, governance and finance. 

During 2020, the Property Planning Project Committee, ably led by Franco Andreone, 

began work on the Capital Development Plan. The committee has made exciting 

progress. 

The successful renovations to the bedrooms of two of our four boarding houses 

was completed in January 2020.These fresh and modern renovations included new 

wardrobes, built-in beds with drawers, larger desks with overhead shelves, additional 

storage, new mattresses, study chairs and block-out blinds.

During 2020, other minor capital works enhancements at the College included 

new acoustic panels, installation of modern drinking fountains, a CCTV system and 

upgrades to the Boarding House Courtyards. 

Whilst continuing to implement initiatives under the existing Strategic Plan (2018 - 

2020) in areas of ethos, teaching and learning resources, community, students and 

staff, the College Executive undertook a thorough and consultative process in devising 

our next strategic plan.

I say goodbye and God bless as I retire from the College Advisory Council. It has 

been an absolute honour and a privilege to serve Santa Maria College and the values 

inspired by Catherine McAuley. I first commenced at Santa Maria in 1976 as a Year 4 

student and over the ensuing 44 years, I have been so proud of the Mercy Sisters and 

our magnificent College. It has been an important part of my life and I will forever 

be a proud SMC Old Girl. I know Santa Maria College will continue to excel whilst 

grounded in our Catholic faith and the spirit of Mercy.

God Bless

Libby Wilkes, Chairperson

College Advisory Council

COLLEGE ADVISORY COUNCIL COMMENTS FROM CHAIRPERSON - LIBBY WILKES
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GOVERNANCE

Mercy Education Limited (Mercy Education) is an incorporated ministry of the Sisters of Mercy of Australia and Papua New Guinea 

(ISMAPNG), charged with operating all educational ministries for which the Institute has sole sponsorship. 

Mercy Education is one of the many works operated by the Institute throughout Australia and Papua New Guinea. Mercy Education 

operates at all times as part of the mission of the Catholic Church in conformity with canon law and in strict conformity with the 

ethical framework of the Institute as determined by the Institute Leader and Council from time to time. 

ISMAPNG is involved with twelve fully sponsored schools - eight in Victoria, three in Western Australia and one in South Australia. The governance role of the Board 

of Mercy Education is confined to the twelve ISMAPNG sponsored schools and sets policies, approves each school’s strategic plan, appoints Principals, approves senior 

leadership positions and fulfils due diligence in the area of finance and audit management, capital development, risk management and litigation.

These schools are: 

Academy of Mary Immaculate, 

Fitzroy, Victoria

Santa Maria College

Attadale, Western Australia

Sacred Heart College

Kyneton, Victoria

St Aloysius College

Adelaide, South Australia

St Aloysius College

North Melbourne, Victoria

St Brigid’s College

Lesmurdie, Western Australia

St Joseph’s College

Mildura, Victoria

Catherine McAuley College

Bendigo, Victoria

Mercedes College

Perth, Western Australia

Mount Lillydale Mercy College

Lillydale, Victoria

Our Lady of Mercy College

Heidelberg, Victoria

Sacred Heart College

Geelong, Victoria
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STRATEGIC PLAN 
The 2018 - 2020 Strategic Plan was launched in 2018 following consultation with staff, students and parents. The process involved seeking input, collating data, 

prioritising and determining actions and measures of success. Our Strategic Plan guides our ongoing improvement of what we offer our students, staff and parents. 

This report is based on the six components of our Strategic Plan and shares what was achieved in each of these components of our Strategic Plan in 2020. 

Ethos • Learning • Students • Staff • Community • Resources

While COVID-19 impacted our focus on Strategic Directions it is pleasing to note that work continued in this area. 

http://santamaria.wa.edu.au/wp-content/uploads/2018/03/final-strategic-plan.pdf
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ETHOS
Our Mercy value of Compassion was our focus in 2020, so appropriate during the 

COVID-19 Pandemic. 

To be compassionate is to feel for others. We do this by keeping our hearts open to 

the cause of all people and reaching out to them in a spirit of mercy. 

Catherine McAuley, the founder of the Sisters of Mercy is wonderful role model for 

us all in her compassion for others and our Mercy Values keep us close to the beliefs 

we consider important and guide our actions, our decisions and all that we do.

As a Catholic school, our faith is central to all we do. The infograph on the following 

page shows the faith opportunities for our student extend far beyond participation in 

Religious Education.

The other important faith aspects of our College include:

• Liturgical Celebrations

• Co-curricular Faith in Action service opportunities

• Christian Service expectations

• Retreats and Reflection Days

• Student Leadership

• Immersion Programs

• Gifting Programs

During 2020, the College continued to focus on our ethos and how this can be 

further enhanced. As a result of COVID-19 we needed to be creative and look  

 

at alternatives to Masses. Some of the options we explored were Liturgies for 

small groups, online opportunities and many of our prayers were shared with the 

community via social media. We also reformatted the Year 12 retreat over two 

campsites so that it could be held and meet restrictions due to COVID.

Some of our achievements in the Ethos component of the Strategic Plan in 2020 

include:

• Development of a clear vision and mission statement with community 

consultation as part of our new Strategic Plan.

• Renewal of the definitions of our Mercy values to ensure they are contemporary 

with language that students understand.

• Continued discussion and development of strategies to promote inclusivity of all 

students

• Implemented a weekly faith focussed section in our News Blog, that was written 

by the Head of Mission and promotion of our faith through prayers and images 

on social media.

• Provided faith formation opportunities for staff via our Faith Story and Witness 

program and Francis Effect II Study Group.
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Our Faith Program at Santa Maria 
College provides students with 
opportunities to:

• Attend Mass weekly and as a 
College community, celebrate 
important dates in the 
Catholic calendar.

• Become aware and then actively  
make a difference to the 
lives of those less fortunate 
than themselves at the global 
and local level.

• Experience the feeling of 
connectedness that comes 
with sharing their time and 
skills with others.

• Earn a sense of self-worth.
• Recognise and appreciate 

the privileges they experience 
in their own lives.

• Develop their own spirituality.

Faith
Prayer – Service

Christian Service
• Year 5 – Caring for Others
• Year 6 – Hands of Compassion 
• Year 7 – ‘Making a Change’
• Year 8 – ‘A Generous Heart’
• Year 9 – ‘Reaching Out’
• Years 10 & 11 – ‘Mercy in Action’

Religious Education 
• Years 5 - 10 - Mandated CEWA 

Curriculum
• Years 11 & 12 - SCASA ATAR & 

General Courses

Community Engagement
• Breast Cancer 

Care WA 
• Carinya Aged 

Care Facility
• Caritas
• Future 

Footprints
• MercyCare
• Mercy Works
• Metta Karuna 

Center, 
Cambodia

• Punmu RAWA 
indigenous 
community 

• Reconciliation 
WA

• Seeds of Justice
• Shopfront
• St Gerards 

Primary, 
Mirrabooka

• St Patrick’s
• St Vincent  

De Paul
• The School 

of St Yared, 
Ethiopia

• Thornlie School
• Zonta House

Retreat/ 
Reflection Days
• Years 5 – 11 Reflection Days
• Year 12 Retreat

Theme Days 
• Outreach Day
• Caritas Day
• Girls4Girls Day
• Sorry Day
• Purple Bra Day
• Homeless Week
• RUOK Day
• Santa4Santa Day
• Mercy Day

Liturgical  
Celebrations
• Mass (Friday)
• Rosary (Thursday)
• Community Masses:

• Opening Mass
• Outreach
• Mercy Day
• Christmas

• Ash Wednesday
• Easter Liturgy

Service Through  
Leadership
• Years 6 - 12 Student Leadership 

Council

Co–Curricular Faith  
in Action Program
• Uthanda Doll Project (Years 5 & 6)
• Christian Service (Years 5 –12)
• Young Vinnies (Years 5 – 12)
• Social Justice (Years 11 & 12)
• Young Mercies (Years 7 – 12)
• Eco Sisters (Years 5 – 12)
• Just Leadership (Year 9)
• Seeds of Justice (Year 10)
• Mini Vinnies (Years 5 & 6)
• Junior Sprouts (Years 5 & 6)
• YARN (Years 10 - 12)

College Gifting Program
Term 1
• Caritas

Term 2 
• Winter Appeal

• St Patrick’s Care
• St Vincent de Paul
• Shopfront

Term 3 
• Mercy Works

Term 4 
• Christmas Appeal 

• St Vincent de Paul
• St Patrick’s Care
• Shopfront
• The Sister’s Place

Immersion Programs
• Punmu • Cambodia

H
os

pi
ta

lit
y,

 C
ompassion, Justice, Service, Excellence

Mercy Charism

G
ospel Values

JESUS

CATHERINE

SMC
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LEARNING

In 2020 remote learning was implemented across all year groups for a period of time. 

The College had already implemented One Note and had this well established with staff 

and students which enabled our focus to be on implementing TEAMs. Staff taught from 

home for the first time in their career, boarders logged in remotely from paddocks where 

they could get internet coverage, a student joined drama classes live from overseas to give 

feedback to peers, staff presented Science Shows online, and dance routines were taught 

by a guest presenter live online from London.

The successful implementation of remote learning was a great credit to all our dedicated, 

creative teachers.

 

Learning Areas also focussed on development and refinement of the attributes of 

Connecting Learning to Life strategy to ensure all learning opportunities were relevant to 

the attributes we want our girls to have for the future.

COVID impacted the Year 12 of 2020 cohort in their final year, however, their efforts, 

commitment and resilience, ensured many students reached their potential even when 

faced with adversity. The staff and students transitioned to remote learning very effectively 

which limited the impact on results.

A key influence however, as a result of COVID, was the large number of early offers 

provided by Universities.

Our Year 12 students performed well in school-based assessments, the externally set WACE 

exams, and VET Pathways in 2020. Our performance indicates that our strategies, which 

focus on each student achieving their potential, continue to be effective. The results also 

indicate significant growth between Year 11 and final WACE results. We are proud of 

the achievements of all student, particularly those who achieved their personal best and 

showed growth.

Our key achievements for 2020 are seen on our academic infographic.

2020 Academic Results Snapshot
Santa Maria College

www.santamaria.wa.edu.auSCSA = School Curriculum and Standards Authority

As part of the VET program

72 Certificates were achieved
Cert II – 12  • Cert III – 18  • Cert IV – 42

89.35
Median ATAR

10th
in WA

out of 187 Schools

48%

RECOGNISED AS ATOP
PERFORMING SCHOOL 
IN 11 COURSES

• Accounting  
& Finance 

• Applied 
Information 
Technology

• Business 
Management  
& Enterprise

• Career & 
Enterprise

• Chemistry

• Drama

• Economics

• English

• History

• Religion & Life

• Visual Arts

89 
SCSA  
Awards

32 
students received 
a Certificate of 
Distinction

of students received 
an ATAR of 

99+ 4 students

98 5 students

97 3 students

96 7 students

95 11 students

90+ 58 students

51 
received a Certificate 
of Merit including  
14 ACCESS students

students 
received a 
Certificate 
of Excellence

• English – 2 students

• Human Biology

• Career & Enterprise

4
TOP 0.5% in the State 
for WACE Exams in:

student received a  

General 
Exhibition 
Award1 68% 

of our Year 12 cohort 
gained an ATAR 90+

student received a  

Subject 
Exhibition 
Award1
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STUDENTS

Student voice is valued at Santa Maria College and during 2020 all student leaders from 

Years 5-12 had an opportunity to meet with the College Principal to share their ideas 

and suggestions as to how we can continue to improve student life at the College. All 

Homeroom groups also had the opportunity to put forward their ideas through a process 

called Create the Change as part of understanding what our students wanted to see 

included as focus areas in our new Strategic Plan.

Mental Health and being well is a foundation to being happy and successful. Our focus 

on social connection and kindness has encouraged a sense of belonging and continues 

to be a focus. Pastoral Care Time (PCT) continues to provide opportunities for students 

to engage in opportunities to be relational, grow and learn about themselves from 

significant adults and from their peers giving them the skills to resolve challenges they 

may face in their daily lives.

Some of our achievements in the Student component of the Strategic Plan in 2020 

include:

• Implemented Mental Health Strategy Initiatives such as working with our inaugural 

Wellbeing Captain and Mental Health Ambassadors and providing Mental Health 

workshops for student with Dr Sarah Edelman.

• Development and implementation of a transition program for students joining our 

boarding community in 2021 including a program called “Boarders without Borders” 

which has been very successful. This program begins building connections before 

students arrive.

• Our 2020 SLC initiated greater connections across Years 5 – 12 by having a Year 5 

and Year 12 shared lunch.
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Child Safety continued to be a priority in 2020, informed by CEWA’s Child Safe 

Framework. Our Health and PE staff have embedded the Keeping Safe Curriculum into 

our Health programs and our PCT programs, in Years 5-12 to develop knowledge and 

skills with the key focus being on respectful relationships. 

Other areas that were a focus to ensure child safety included:

• A focus on our Mercy values for all staff and students 

• Induction processes conducted by our Head of Professional Learning 

• Promotion of our Staff, Student and Parent Codes of Conduct  and child safe 

policies

• Completion of Mercy Education online modules related to Child Safety by all staff

• Completion of Mandatory Reporting and Child Safety Procedure updates by all staff

STAFF
2020 presented many challenges for staff but their support, their willingness to be 

adaptable and creative, to consider alternatives and to provide support to students and 

their families is a great credit to every staff member, both teaching and support staff. 

Some of our achievements in the Staff component of the Strategic Plan in 2020 include:

• All staff became efficient in the use of TEAMs and OneNote and smoothly 

transitioned to remote learning in a very short time frame and showed incredible 

growth and confidence in the use of technology for online learning.

• Staff developed proficiency in use of Edval for all timetabling needs

• SEQTA analyse for tracking students academically and pastorally was introduced to 

senior leaders. 

• Learning Area-specific Professional Learning focussed on Connecting to Learning to 

Life.
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COMMUNITY
2020 presented many challenges in building connections with our community. For much of the 

year parents and alumni were not permitted onsite so we needed to think a little differently as 

to how we could continue to build partnerships. We used technology to communicate more 

effectively with parents such as through the College App, which became the main means of 

communication for all updates.

We continued our weekly News Blog sharing good news stories with the community 

throughout the year. Our fortnightly Knowing Girls blog provides evidence-based research and 

advice on raising young women and our OGA Blog to share stories about the College and our 

alumni with our alumni.

Regular postings to our social media pages such as Facebook, Instagram, Linkedin, YouTube 

and Twitter provided regular updates and kept our community informed.

Some of our achievements in the Community component of the Strategic Plan in 2020 include:

• Provision of Webinars for parents enabling parents to listen anytime from the comfort of 

their home and this also provided an ongoing library of resources created specifically for 

our families.

• Parent Interviews via telephone or Teams when parents were not able to be onsite.

• Introduction of Zoom Book Clubs to engage with families in special interest areas.

• Delivery of the Life Lessons program where a selected group of 20 self-nominated students 

in a particular year group meet with an OGA who shares a life story over lunch. 

• Implementation of Enrol HQ a new online enrolment package to streamline enrolment 

processes

• Increased parent knowledge on mental health through the provision of a parent workshop 

with Dr Sarah Edelman, attended by over 100 parents.
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RESOURCES
The uncertainty of 2020 resulted in many projects being either put on hold or 

being approached with caution until we has a clearer idea where the College 

would be financially at the end of the year.

Fortunately a key project, the refurbishment of the bedrooms of two Boarding 

Houses, Bertrand and Catherine was completed in January 2020. The rooms 

were gutted and built-in furniture remodelled with additional storage, a larger 

desk, better lighting, and painting and carpet. Courtyards in all four of our 

Boarding Houses were also refurbished. 

Some of our achievements in the Resources component of the Strategic Plan in 

2020 include:

• Work continued by the project group working on the initial stages of our 

Master Plan which led to the submission of our Local Development Plan to 

Council and the beginning work to understand the site needs for the first 

stage of the Master Plan.

• Developed the new College Strategic Plan for 2021-2023 due for release in 

February 2021.
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CONCLUSION
At Santa Maria College we have many things to be proud of: 

In our year of Compassion, I believe staff, students and parents all supported each other and valued being part of such a connected community. In 2020, the year of COVID, 

this sense of belonging and connection was a key part of being a successful school and to the wellbeing of our community.

 

• A strong and active faith community. 

• Our Mercy values are central to all we do. 

• Outstanding teachers and support staff with an embedded culture of respect. 

• Our extensive Service Program enables students to demonstrate their faith 

through action. 

• Our excellent academic results in both our ATAR and ACCESS pathways. 

• The incredible co-curricular offerings 

• An excellent reputation with strong enrolment numbers. 

• A positive financial position 
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