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College Background

Santa Maria College, is one of 13 schools belonging to Mercy Education Limited, and is a 

Years 5 - 12 Catholic day and residential school for girls, with an enrolment of nearly 1300 

students in Attadale, Western Australia. Boarders are also an integral part of the College 

community with facilities providing accommodation for 150 boarding students. 

Mercy Education Limited (Mercy Education) is an incorporated Ministry of the Sister’s 

of Mercy of Australia and Papua New Guinea (ISMAPNG), charged with operating all 

educational ministries for which the Institute has sole sponsorship. Mercy Education is one 

of the many works operated by the Institute throughout Australia and Papua New Guinea. 

Mercy Education operates as part of the mission of the Catholic Church in conformity with 

canon law and with the ethical framework of the Institute. 

Mercy schools were first established in Perth with Mercedes College (1846) being the 

foundation school while Santa Maria College was not established until 1938 when we opened 

with 60 boarding students and 13 day students.



Santa Maria College is a vibrant school with a growing 

local presence and reputation. As a Catholic school, 

we honour the gospel values and our Mercy heritage 

established by Catherine McAuley and our founding 

sisters. We are led by and have a strong commitment 

to our Mercy values of Hospitality, Compassion, Justice, 

Service and Excellence. Each year the College has a 

focus on one value which in 2020 was compassion, very 

appropriate during the year of COVID.

Our values encourage us to celebrate diversity and 

inclusion, and to have a strong commitment to social 

justice through our Service program. Students are 

encouraged to be Christian leaders committed to service 

to others using their potential and talents for the benefit 

of others in our College and the wider community.

We pride ourselves on offering rich learning experiences, 

both in and beyond the classroom. The College offers a 

well-rounded education through vocational and tertiary 

entrance pathways and continually work to ensure 

learning is connected to life. Central to the curriculum is 

the philosophy of creating learners who develop social, 

personal, thinking and technical attributes during their 

time at the College.

Pastoral Care is a core element of the College’s ethos 

and is framed around our Mental Health Strategy. Staff 

and student relationships are considered vital to ensure a 

positive culture is created.

Our co-curricular program offers many varied 

opportunities in service, sport, academic, and performing 

and visual arts. The College is a member of the 

Independent Girls Schools’ Sporting Association that 

provides many opportunities for both competition and 

participation in sport. 

https://santamaria.wa.edu.au/wp-content/uploads/2021/04/SM210209-Co-Curricular-Flyer_1502B.pdf


Teacher Standards and Qualifications

At Santa Maria College we are very privileged to have an excellent team of teachers who 

continue to grow is their capacity to deliver excellent teaching and learning opportunities. 

All teachers employed at Santa Maria College are registered with the Teachers Registration 

Board of Western Australia and have a Working with Children Check. Many of our teachers 

have post graduate qualifications and many have multiple qualifications. The figures below 

are current teaching staff only, and teaching staff on extended leave are not included.

Teacher Qualifications

Master Degrees 28

Bachelor Degrees 122

Bachelor Degrees (Honours) 11

Diplomas 86

Doctorates 2

Workforce Composition

Figures taken from the 2020 August Census

Category Number

Teaching Staff 114

Full Time Equivalent Teaching staff 106.49

Non Teaching Staff 59

Full time Equivalent non-Teaching Staff 46.21

The above non-teaching staff figures include 

Boarding staff.

Workplace Profile

Indigenous Status of Staff

The % of staff that identify with the 

following indigenous status 

Not Indigenous 100%

Aboriginal 0%

Torres Strait Islander 0%

Female    82.08%

Male       17.08%



Student Attendance 
Student attendance at the College is closely monitored on a daily basis throughout the 

school terms. The College’s processes ensure timely contact and appropriate follow-up with 

students and parents/guardians regarding school absences by both Student Services and 

relevant teaching staff (Homeroom Teachers and Deans of Year). The School Attendance 

Policy clearly states the College’s expectations regarding attendance, the processes of 

dealing with non-attendance and the consequences of non-attendance in relation to 

assessment and identifying students at risk. 2020 posed additional challenges to attendance 

data due to COVID absences and also lockdown periods.

The following processes are followed:

• An attendance check is conducted during each lesson of the day. 

• Student absences must be explained through a notification from parents. 

• A text message is sent or a phone call made to parents who have not notified the school 

of the absence.

• Student absences are included on each student’s report. 

• Absences may also be viewed on SEQTA. 

• Regular absences are followed up with parents by the Dean of Students.

• Attendance by each year group in 2020 is indicated in the table below.

Year Group Percentage Attendance

Year 5 95.61

Year 6 94.58

Year 7 94.64

Year 8 93.92

Year 9 93.52

Year 10 92.25

Year 11 92.3

Year 12 92.01

NAPLAN Data
Due to the COVID-19 pandemic, 

NAPLAN assessments were not 

administered in 2020, therefore no 

data is presented for 2020.



Community Satisfaction

While COVID-19 posed many challenges for our College Community, the feedback from 

students, staff and parents was very positive as evidenced by the following.

Student Satisfaction 
Students at the College indicated throughout the year that remote learning was well 

organised and that the College adjusted and refined each time, enabling the majority 

of students to be successful. Many students enjoyed the opportunity of a new mode of 

learning and this has encouraged the College to look at flexible learning opportunities 

for the future.

Other indicators of student satisfaction include:

• High student retention rate with few students leaving the College once enrolled.

• Low student absentee rate. 

• Our young ambassadors who are so proud of their College on our tours. 

• High level of involvement in special activity days – athletics, cross country and 

swimming carnivals, Mercy Day, Purple Bra Day, Girls4Girls Day and other fundraising 

days. 

• High participation in co-curricular activities across all domains – service, sporting, 

performing arts, academic and cultural.

• Very high levels of satisfaction expressed in Year 12 exit survey. 

• Strong rapport that is evident between students and staff. 

• Feedback from year group student leaders who meet with the Principal.

• The number and quality of students nominating for leadership positions. 

• Feedback from many tours commenting that our girls look happy.



Teacher Satisfaction 
While many challenges were faced by teachers in 2020 with the need to adapt to remote 

learning our teachers were flexible and courageous in adapting to new technology and ways 

of teaching and learning.

Other indicators of teacher satisfaction include:

• The staff retention rate is high. Staff leave mostly to take up leadership roles or to go on 

maternity leave.

• Willingness of staff to undertake co-curricular activities or additional responsibilities such 

as leading retreats, to provide opportunities for students. 

• Voluntary participation of staff in faith formation and other programs after school.

• A number of staff members from the College have developed as leaders and been 

appointed to leadership roles in other schools so staff see that opportunities for 

development are provided.

• There is strong interest in internal promotion opportunities such as House Coordinator 

roles as staff prefer to stay rather than move schools for these roles.

• A number of leadership roles have been allocated to internal applicants as these were 

very strong applicants in an external pool of applicants.

• There is also a strong sense of camaraderie amongst the staff and much of this is driven 

by an active and innovative 

social club.



Parent Satisfaction 
2020 presented many challenges in building connections with our community. For much of 

the year, parents were not permitted onsite, so we needed to think a little differently as to 

how we could continue to build partnerships. We used technology to communicate more 

effectively with parents such as through the College app, which became the main means of 

communication for all updates. The College recognises the value of parents and supports 

them in their role as the prime educators of their children.

Other indicators of parent satisfaction include:

• High levels of engagement with our social media pages: Facebook, Instagram, Linkedin, 

and Twitter, which provide regular updates to keep our community informed. 

• Our weekly News Blog sharing good news stories with the community throughout the 

year. Our fortnightly Knowing Girls blog provides evidence-based research and advice 

on raising young women and our OGA Blog to share stories about the College and our 

alumni with our past students. These are widely accessed.

• Provision of webinars for parents enabling them to listen anytime from the comfort of 

their home. This also provided an ongoing library of resources created specifically for our 

families. 

• Parent Interviews via telephone or Teams when parents were not able to be onsite was 

very well received in 2020.

• Introduction of Zoom Book Clubs to engage with families in special interest areas was a 

success. 

• Implementation of Enrol HQ a new online enrolment package to streamline enrolment 

processes assisted parents in the enrolment process.

• Increased parent knowledge on mental health through the provision of a parent 

workshop with Dr Sarah Edelman, attended by over 100 parents. 



• Highly competent and engaged College Advisory Council who work closely with the 

Principal.

• Strong Parent Council with five sub-groups: Santa Connect, Men of Santa, Women of 

Santa, Boarding Parents and Santa Ministry.

• Attendance is very high at parent events such as Parent Information Nights, Father/

Daughter Walk to School, Mother Daughter Breakfast and Parent/Teacher/Student 

interviews.

• Parent engagement at events such as book clubs, parent discussions and forums indicate 

parents value the opportunities provided to learn about College initiatives and how to 

support their daughter. 

• Enrolment places at the College are a highly sought after option for families in our 

community as we receive a greater number of applications than places available so 

waitlists are necessary.



School Income

2020 Full-time equivalent enrolments relating to recurrent income and capital expenditure is 

1297.

NET RECURRENT INCOME $ TOTAL $ PER STUDENT

Australian government 
recurrent funding

8,224,377 6,341

State/Territory government 
recurring funding

4,048,085 3,121

Fees, charges and parent con-
tributions

13,976,517 10,776

Other private sources 198,901 153

Total gross income 26,447,880 20,391

Less deductions 3,391,255 2,615

Total net recurrant income 23,056,625 17,776

Capital Expenditure $ TOTAL

Australian government 
capital expenditure

0

State/Territory government 
capital expenditure

0

New school loands 39,525

Income allocated to current 
capital projects

966,748

Other 0

Total capital expenditure 1,006,273



Senior Secondary Outcomes

In 2020 remote learning was implemented across all year groups for a period of time.

The College had already implemented OneNote and had this well established with staff and 

students, which enabled our focus to be on implementing TEAMs. Staff taught from home 

while boarders logged in remotely from paddocks where they could get internet coverage, 

a student joined drama classes live from overseas to give feedback to peers, staff presented 

science shows online, and dance routines were taught by a guest presenter live online 

from London. The successful implementation of remote learning was a great credit to our 

dedicated, creative teachers. 

In 2020 Learning Areas also focussed on development and refinement of the attributes of 

our Connecting Learning to Life strategy to ensure all learning opportunities were relevant 

to the attributes we want our girls to have for the future. 

COVID impacted the Year 12, 2020 cohort in their final year, however, their efforts, 

commitment and resilience, ensured many students reached their potential even when 

faced with adversity. The staff and students transitioned to remote learning very effectively, 

which limited the impact on results. A key influence however, as a result of COVID, was the 

large number of early offers provided by universities. 

In 2020, our Year 12 students performed well in school-based assessments, the externally 

set WACE exams, and VET Pathways. Our performance indicates that our strategies, which 

focus on each student achieving their potential, continue to be effective. The results also 

indicate significant growth between Year 11 and final WACE results. We are proud of the 

achievements of all students, particularly those who achieved their personal best and 

showed growth. 

Our key achievements for 2020 are seen on our academic infographic on the following 

page. 



2020 Academic Results Snapshot
Santa Maria College

www.santamaria.wa.edu.auSCSA = School Curriculum and Standards Authority

As part of the VET program

72 Certificates were achieved
Cert II – 12  • Cert III – 18  • Cert IV – 42

89.35
Median ATAR

10th
in WA

out of 187 Schools

48%

RECOGNISED AS ATOP
PERFORMING SCHOOL 
IN 11 COURSES

• Accounting  
& Finance 

• Applied 
Information 
Technology

• Business 
Management  
& Enterprise

• Career & 
Enterprise

• Chemistry

• Drama

• Economics

• English

• History

• Religion & Life

• Visual Arts

89 
SCSA  
Awards

32 
students received 
a Certificate of 
Distinction

of students received 
an ATAR of 

99+ 4 students

98 5 students

97 3 students

96 7 students

95 11 students

90+ 58 students

51 
received a Certificate 
of Merit including  
14 ACCESS students

students 
received a 
Certificate 
of Excellence

• English – 2 students

• Human Biology

• Career & Enterprise

4
TOP 0.5% in the State 
for WACE Exams in:

student received a  

General 
Exhibition 
Award1 68% 

of our Year 12 cohort 
gained an ATAR 90+

student received a  

Subject 
Exhibition 
Award1



Post-school Achievements

Students on graduation from the College undertake a wide variety of post schooling 

opportunities from univeristy places, work and TAFE.

University
Number of Students 
Enrolled

Curtin University 79

Edith Cowan University 1

Murdoch University 47

University of Western 
Australia

38

Notre Dame University 26



Annual School Improvement

Our Strategic Plan 2018-2020 is based on six components of Ethos, Learning, Students, 

Staff, Community and Resources and is the foundation of our annual School Improvement 

Plan which was the focus of our work in 2020.

Our strategic achievements include:

Ethos
• Developed a clear mission and vision statement with community consultation

• Renewal of the definitions of our Mercy values to ensure they are contemporary with 

language that students understand. 

• Implementation of a weekly faith focussed section in our News Blog.

• Provided faith formation opportunities for staff via opt in workshops.

• Developed a staff reflection day offsite.

Learning
• Implemented SEQTA Analyse to track student academic and pastoral progress.

• Work with Deans re tracking of student academic, pastoral and co-curricular. 

• Work with Heads of Learning Areas to develop methods to identify and celebrate 

academic growth

• Review of College assessment practices and feedback processes

• Audit of assessments focusing on number, purpose, type and timing of assessments in 

Learning Areas in Years 5-10

• Utilised Achievement and Judging Standards when designing assessment items and 

grading students work.

• Implementation of our ‘Connecting Learning to Life Strategy’ across all learning areas

• All staff became efficient in the use of TEAMs and OneNote and smoothly transitioned 

to remote learning in a very short time frame and showed incredible growth and 

confidence in the use of technology for online learning. 

• Staff developed proficiency in use of Edval. 



Students
• Social connection and a sense of belonging were a focus with Pastoral Care Time 

providing opportunities for students to grow and learn about themselves. 

• Implementation of our Mental Health Strategy Initiatives

• Development and implementation of a transition program for students joining our 

Boarding community, called ‘Boarders without Borders’. 

• Our 2020 Student Leadership Council initiated greater connections across year groups, 

by having Year 5 and Year 12 shared lunches. 

Staff
• Provided digital technologies workshops for staff development of OneNote guidelines.

Community
• Implementation of Enrol HQ, an online enrolment package.

• Increased parent knowledge on mental health through a range of opportunities 

focussed on connections and positive mental health

• Provided opportunities for Mental Health First Aid training for parents

Resources
• Refurbished the remaining two Boarding houses

• Work continued on our Master Plan which led to the submission of our Local 

Development Plan to Council and the beginning work to understand the site needs for 

the first stage of the Master Plan. 

• The Development of the College Strategic Plan for 2021 - 2025 began mid year and 

involved significant consultation and workshops with staff, students and parents. This 

document will provide guidance over the coming years to ensure we remain a vibrant, 

thriving community.

• Enhanced student familiarity with Student Code of Conduct.



College Advisory Council Report 

The College Advisory Council congratulates our caring and dedicated staff who surmounted 

the myriad of Covid-19 challenges that presented in 2020. Led by our Principal Jennifer 

Oaten, the College Executive Leadership team looked to what it could control and with 

clear messaging moved quickly into a phase of growth. Our committed staff identified and 

implemented solutions whilst bravely learning new skills, enabling them to teach and nurture 

our students throughout unprecedented times. The Santa Maria Academic Council reported 

“The impossible became entirely possible, in a short amount of time”.  

In 2020, the College Executive undertook a thorough and consultative process in devising 

the next strategic plan (2021 to 2025) which is based on 5 strategic pillars being Faith, 

Learning for Life, Social Innovation, Community Activation and Financial Sustainability.  With 

Faith as its number one pillar, this plan ensures a strategic direction for the College that 

connects the whole college community through enriching shared experiences, promotes 

sustainable College finances, empowers our students to take action on issues which impact 

people and the planet and prepares our students to live, learn and lead not only during their 

College life but in the world for long after they have left the College. 

During 2020, the Development Group began work on the Cultural Centre staged capital 

development plan. The Committee has made exciting progress. 



Following on from the successful and popular renovations to the bedrooms of two of our 

Boarding houses (completed in January 2020), renovations to the remaining two Boarding 

houses commenced in November 2020 and were completed in January 2021. 

During 2020 minor capital works enhancements at the College included new acoustic 

panels, installation of modern drinking fountains, a CCTV system and upgrades to the 

Boarding house courtyards.

The Advisory Council acknowledges the Sisters of Mercy as our wonderful College continues 

to excel whilst grounded in our Catholic Faith and the spirit of Mercy.

Conclusion

Santa Maria College is a thriving community that is built by highly professional staff who 

provide wonderful learning opportunities, dedicated students who embrace all they are 

offered both in and out of the classroom and supportive parents who partner with us to 

ensure every student reaches their potential. With faith as our foundation, put into action 

through service, we continue to work to improve our community and the lives of others.
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