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Workshop 

Objectives
Explore key 

theories on work 

wellbeing

01
Identify strategies 

for fostering a 

thriving teaching 

workforce

02
Understand the 

AHS Work 

Wellbeing 

Framework

03
Engage in 

reflective and 

practical activities

04



Activity

Turn to someone you haven’t 

met yet and introduce 

yourself. 

1

Tell the person 3 things about 

yourself in this introduction. 

2



One Third of Our Lives Is Spent in Work

World Wellbeing Movement Improving work with the Work Wellbeing Playbook: Improving work with the Work Wellbeing Playbook | World Wellbeing Movement and Indeed - YouTube

https://www.youtube.com/watch?v=EUjWvb0A2rU


About 

All Hallows’ School



So Why is Staff Wellbeing Important?

• Teacher shortage created by reducing enrolments in insufficient 
teacher education (ITE) to match increasing student numbers and 
teachers leaving the profession;

• High rates of “teacher burnout”;

• “Well students learn well” – education’s focus has been overwhelming 
on the student experience, often at the expense of the teacher/staff 
experience. 

• Teachers are enabled to do their job because of the other support 
systems we have in place to support them. A highly engaged and 
capable  Enterprise team is vital.



So Why is Staff Wellbeing Important?

Few other industries have avoided the notion that schools are 
workplaces before they are anything else in the way education 
has.  The avoidance on the grounds that the student, and only the 
student, must be at the centre of all schools do has, for the last 50 
years, led us down a path to a place where young people don’t want 
to be a teacher anymore – to a place where those who do become 
teachers leave at a rate we can’t match in replacing, and where 
those who have been career educators are leaving with heavy 
hearts.  The sector has not kept pace in creating contemporary 
workplaces.  And it is no longer sustainable.

    Johnston, 2022



PeopleBench 2024 State of the Sector www.PeopleBench.com 

http://www.peoplebench.com/


Defining Work Wellbeing

• WHO definition of wellbeing

• Psychological, subjective, and 

workplace wellbeing components

• Importance of teacher wellbeing for 

student success



The All 

Hallows’ 

Wellbeing 

Journey



Workplace/Work 

Wellbeing 

Frameworks

Wellbeing Framework by Townsville Catholic Education - Issuu

https://issuu.com/media-tsv.catholic.edu/docs/j002372_wellbeingframeworkbooklet_may21_v4_f_web




What Organisations Can Do…



What Individuals Can Do…



Work Wellbeing Playbook: 12 Drivers of Work Wellbeing

Cunningham, S., Fleming, W., Regier, C., Kaats, M., & De Neve, J. (2024).Work Wellbeing Playbook: A Systematic Review of Evidence-
Based Interventions to Improve Employee Wellbeing. World Wellbeing Movement.



Drivers of Wellbeing

World Wellbeing Movement Improving work with the Work Wellbeing Playbook
Improving work with the Work Wellbeing Playbook | World Wellbeing Movement and Indeed - YouTube

https://www.youtube.com/watch?v=EUjWvb0A2rU


Drivers of Wellbeing

World Wellbeing Movement Improving work with the Work Wellbeing Playbook
Improving work with the Work Wellbeing Playbook | World Wellbeing Movement and Indeed - YouTube

https://www.youtube.com/watch?v=EUjWvb0A2rU


• Inclusion is the degree to which all 

groups are heard and involved in 

organisational processes and 

decisions. 

• Belonging is when people feel 

accepted, secure and supported as 

their authentic selves. 

• It is only by combining these that 

organisations can realise the full 

benefits.



Some Good News in the Catholic Sector 

– Maybe!

• Purpose can be a powerful motivator in the workplace that 

allows people to feel a sense of meaning in their working 

lives. 

• Promotes:

• engagement, 

• productivity, 

• satisfaction. 

• Employees experience greater meaning in their work when 

they believe that they are helping others. 

• Mission – has traditionally established a clear sense of 

purpose for staff who are attracted to the Mission of 

Catholic education. But is this changing as staff are less 

engaged with Church?



Once Upon a Time….Catholic School Staff



Catholic schools are Christ-centred communities 

committed to educational excellence. 

Every Catholic school exists to propose to their 

students the religious and moral beliefs 

underlying a life-giving Catholic vision about what it 

means to be human and have a loving 

relationship with the living God and the world in 

which they live. 

Catholic schools form individuals to flourish – to 

live good lives in this world and contribute to 

building a just and healthy society, and in eternal 

life with God. 

NCEC, Life to the Full: The Mission and Purpose of Catholic Schools in 

Australia p5



If We Have 

Purpose, Where 

Does the Stress 

Come From?



Daniela Falecki 2022 The Five Foundations of Teacher Wellbeing Free Stuff - Teacher Wellbeing

https://www.teacher-wellbeing.com.au/resources/free-stuff/


Adrienne Hornby 

The 9 Guiding 

Principles Of 

‘Well-Led’ 

Schools
March 11, 2024

Prioritising staff wellbeing through implementing the right initiatives 

aimed at both personal and workplace wellbeing is the most 

effective way to ensure we create a positive workplace capable of 

growth and performance

Well-Led Schools…

1. Know that healthy, well and engaged staff positively 
influence student learning

2. Seek input and consultation from all staff

3. Recognise that awareness is key to any real change

4. Are led by highly skilled, transformative and emotionally 
intelligent leaders

5. Actively engage their staff

6. Understand that staff wellbeing is a joint responsibility

7. Promote collaboration and nurture strong relationships

8. Have a vision and a Wellbeing Action Plan

9. Carefully consider how to weave staff wellbeing into a 
“way of doing”

The 9 Guiding Principles of 'Well-Led' Schools - Adrienne Hornby

https://www.linkedin.com/in/adrienne-hornby-a4126a205/?lipi=urn%3Ali%3Apage%3Ad_flagship3_pulse_read%3BZ684WPb3SHyAsP%2FTqjQtBA%3D%3D
https://adriennehornby.com.au/the-9-guiding-principles-of-well-led-schools/


The All Hallows’ Work Wellbeing Journey



The AHS Work Wellbeing Framework Overview



The AHS Work Wellbeing Framework Overview



AHS Strategies for a Thriving Workforce



What does your 

school do??

Share what you do in 

your workplace under 

each domain to foster 

work wellbeing.



Some 

Successes 

So Far





Summary & Key Takeaways

Importance of a proactive 

approach to work wellbeing

AHS Work Wellbeing Framework 

as a model for success

Small, sustained actions lead to 

meaningful change
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