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Workshop 
Overview



Head of Professional Learning

 From 2012

School Priority

 “Empower staff to grow, innovate, and lead to deliver excellence in teaching 

and learning”

Growth Philosophy
 Professional learning culture

 Leadership development

 Alignment with AITSL standards

Commitment to Staff Development 



Mapping your school’s professional learning culture

Reflective Activity





“Too many professional development initiatives are 
done to teachers – not for, with or by them.”

“Teachers should be the drivers, not the driven.”

Andy Hargreaves



Snapshot





WELCOME



WELCOME



NURTURE



“Teachers are energised as learners when they’re given 

opportunities to direct their own professional growth.”

Jeffrey P. Carpenter



NURTURE



EXCEL



 Are passionate about helping their students learn

 Forge strong relationships with their students

 Are clear about what they want their students to learn

 Not afraid to be the sage on the stage

 Adopt evidence-based teaching strategies

 Monitor their impact on students’ learning and adjust their 
approaches accordingly

 Actively seek to improve their own teaching

John Hattie discovered that teachers 
are likely to have a large and positive 
impact if they…





EXCEL



LEAD



“Leadership capacity is fostered as a 

result of job-embedded, high-quality, 

professional development that leads to 

growth as a teacher and as a leader.” 



LEAD



Julie Schubert Luke De San Miguel Hannah Palelei

Staff Spotlight



ASPIRE 



Questions
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